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' ? BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2014
VA KE HOACH NAM 2015

I/ HOAT PONG CUA CONG TY TRONG NAM TAI CHIiNH 2014

Dic diém, tinh hinh trong nam ké hoach :

Nhu cau nhap nhya dudng 1ong vé Viét Nam ting cao hon cic nim trudc, ngay ca
thoi gian sau Tét m lich (thuong rat kém trong cac nam trude) do cac dy an lam
duong dugc cha dau tu tip trung trién khai, ddy nhanh tién do.

Bén canh viéc chuyén chd nhwa dudng nhap khau cua Cong ty TNHH nhua dudng
Petrolimex, Cong ty da md rong thi truong khai thac van chuyén gitta cac nudc
trong khu vuc Pong nam A (trong nim da thyc hién 14 chuyén hang tir S’pore di
cac cang thudc Indonesia);

Tir thang 8/2014 da ding hoat dong tuyén Maoming - Hai Phong, day 1a mot tuyén

hoat dong rat hiéu qua ctia Cong ty;

Gia nhién liéu: Van duy tri & mic cao trong hau hét thoi gian trong nim. Tuy
nhién trong Quy 4/2014, bat dau xu huéng giam gia, dic biét giam manh vao thang
12/2014, yéu t6 nay da lam giam dang ké chi phi, ting hiéu qua khai thac tau cua
Cong ty;

Cong ty luon nhan duoc su chi dao kip thoi cua HPQT, su tin tudng, ting ho tir cac
Co dong, dac biét 1a hai ¢6 dong chi phdi (Téng cong ty PLC va Cong ty VIPCO)
va cac don vi trong Tap doan xang dau Viét Nam. Tap thé CB-CNV trong Cong ty

da chu dong, quyét tam hon trong viéc thyc hién, trién khai cong viéc dugc giao.

1/ Hoat ddng san suit kinh doanh trong nim 2014

a/ Két qua thyc hién cdc chi tiéu san xuat kinh doanh trong nam 2014 so voi ké hoach

dwoc giao nhu sau :



Pon vi tinh : 1.000 VND

.. . Chénh léch
STT CHI TIEU Ke hoach Thue hién - z
So tuyét doi | Ty 1€ %
I Doanh thu ban hang va cung cip dich vu 134.127.378 143.884.855 9.757.477 7%
II | Gia vén dich vu 105.357.483 112.337.619 6.980.136 7%
1 | Chi phi khau hao tai san ¢6 dinh 25.565.622 23426477 | -2.139.145 -8%
2 | Chi phi sura chira, bao dudng tau, vat tu phu 3.925.000 3.789.130 -135.870 -3%
3 Chi phi bao hiém 4.110.298 4.022.132 -88.166 2%
4 | Chi phi nhién liéu, diu nhon 46.154.003 53.519.346 7.365.343 16%
5 | Chiphi nhan cng (tién luong, &n dinh 9.930.178 9.973.895 43.717 0%
luong cho thuyén vién, trg cap thoi viée)
7 Chi phi cang phi & Phi qua eo Hai Nam 12.939.750 13.142.604 202.854 2%
8 | Phi quan ly tau 1.178.100 1.178.181 81 0%
Chi phi khac (khoan chi phi tiép khéch 2
9 | dau bén, phi cho thué thuyén vién, thong tin 1.554.532 3.285.854 1.731.322 111%
lién lac FBB, nudc ngot...)
IIT | Loi nhuin gép (IIT=1-1I) 28.769.895 31.547.236 2.777.341 10%
IV | Doanh thu hoat dfng tai chinh 2.333.464 2.333.464
V [ Chi phi hoat d§ng tai chinh 25.787.403 28.481.497 2.694.094 10%
1 Chi phi 1ai vay 21.817.807 20.780.148 -947.659 -5%
p | Chiphitaichinh (16 do dinh gid lai s0 du 3.969.597 7701349 | 1.001.182 94%
no phai tra c6 goc ngoai t&)
VI | Chi phi quan ly doanh nghiép 2.823.889 3.033.851 209.962 7%
VI | Thu nhip khac 2.327.456
VII | Chi phi khac 2.497.729
VIII | Loi nhuin truéc thué 158.603 2.195.077
IX | Chi phi thué TNDN - 439.015
X | Loi nhuén sau thué 158.603 1.756.061




b/ Chi tiét hiéu qud hoat dong khai théc cia timg tau :

Don vi tinh : 1.000 VND

STT Chi tiéu TauVP1 | TauVP2 | Téng cong
I | Doanh thu 67.702.256 | 76.182.599 | 143.884.855
I | Gié thanh 55.190.068 | 57.147.551 | 112.337.619
1| Chi phi khu hao tai san ¢6 dinh 11.560.685 | 11.865.792 | 23.426.477
2 51?111 It’llllrllgsua chira, bio dutng tau, vat tu 2.072.586 |  1.716.544 |  3.789.130
3 | Chi phi bio hidm 1.995289 |  2.026.843 |  4.022.132
4 | Chi phi nhién liéu, diu nhon 27481208 | 26.038.139 | 53.519.347
5 | Chi phi nhan cong 4.964.885 |  5.009.010 |  9.973.895
7 | Chi phi cang phi va Phi qua eo Hai Nam 5256204 |  7.886.400 | 13.142.604
8 | Phi quan Iy tau 554.370 623811 |  1.178.181
9 | Chi phi khic 1304840 | 1.981.013|  3.285.853

[1 = I-11| Loi nhuan gdp 12.512.187 | 19.035.049 | 31.547.236
1| Chi phi tai chinh 12.303.455 | 13.844.578 | 26.148.033

2 | Chi phi quan 1y doanh nghiép 1427521 | 1.606331|  3.033.851

IV | Loi nhufn truéc thué 1218788 |  3.584.139 |  2.365.351

¢/ Phan tich, dién gidi mét sé chi tiéu tang/giam dang ké so véi ké hoach nhw sau :

- Doanh thu ting tuong dwong 7% do san luong van chuyén ting khoang 3%;

- Khau hao tai san giam trén 2,0 ty VND do ké hoach 2014 duoc duyét da tinh dén
gi4 tri tai san sau khi hoan thanh quyét toan va thanh toan xong cho Céng ty Hong
Ha;

- Chi phi sira chita, bao dudng giam 0,136 ty VND do mét sb phu ting may chua

dua vao st dung trong qua trinh bao quan/bao dudng;

- Lai suat vay ngan hang cua Cong ty trong ca nam 6n dinh ¢ muc 5,5%/ndm;




- Chi phi nhién liéu, dau nhon ting 7,3 ty VND do thoi gian van doanh thuc té trong
niam cua ca hai tau ting 76 ngay so vdi ké hoach, trong d6 thoi gian chay hanh
trinh mdi tau ting 36 ngay; Tong sb gid chay thiét bi hAm hang (Thermal Oil) theo
yéu cau gitr nhiét do hang cua nguoi thué tau 13 5.437 gio va 2.147 gio (twong ung
voi tau VP1 va VP2) chua dugc dua vao ké hoach 2014;

- Chi phi khac ting 1,7 ty VND do mét sé khoan muc sau chua c6 trong ké hoach
2014 : Phi méi gi6i cac Hop dong thué tau, van chuyén va kham stc khoe (thay

thuyén vién), phi chuyén tién, phi phat sinh do sy c¢b an ninh hang hai...
2/ Cong tac nhin sw va to chirc, tién lwong

Trong nim, mo hinh bo may quan 1y - diéu hanh cua Cong ty khong thay doi. S6 lugng

lao dong trong Cong ty c6 bién dong nhu sau :
- Tong s6 lao dong dau ky : 8 nguoi;
- Tong s6 lao dong cudi ky : 7 nguoi.

(Trong ky da c6 mdt lao dong - nhan vién thudc bd phan khai thac, xin chdm dut hop

dong tir thang 7/2014, hién tai Cong ty van chua tuyén dung thém).

Tinh hinh st dung qu¥ tién lvong (QTL) trong nim 2014 :

- QTL ké hoach : 1.283.040.000 d;
- QTL da trich trong nam 2014 : 1.243.440.000 g;
- Chénh léch QTL ké hoach so véi thyc trich  : - 39.600.000 d.

Chénh 1éch QTL ké hoach so véi thuc trich giam 39.600.000d do giam trich QTL theo
thuc té thay doi sb lugng lao dong trong Cong ty.

3/ Cong tac tai chinh - Ké toan

- Trong nim Cong ty di tra ngan hang s6 tién 1 2.828.963 USD, trong d6 1.850.000
USD 14 no gbc va 973.631 USD 1a 13 vay;

- Thuyc hién chi dao cua HPQT v/v gidm chi phi tai chinh, Cong ty da tam Gng trudc
cudc van chuyén cua Coéng ty TNHH Nhya dudng Petrolimex véi s tién tuong
duong 1.000.000 USD véi chi phi thip hon 13i vay ngan hang dé tra no gbc cho
PGBank;



- Téng du ng ciia Cong ty tinh dén 31/12/2014 14 17.032.446 USD. Trong d6 :
+ PGBank : 16.032.446 USD;
+ Cty TNHH Nhya duong Petrolimex : 1.000.000 USD;
(Chuea tinh dén gid tri hop dong dong tau chwa dwege quyét todn)

- Trong nim 2014, cong tac tai chinh - ké toan ctia Cong ty da thu xép dam bao du
vbn cho hoat dong SXKD, tra lwong cho ngudi lao dong, bao toan dugc von cia

Cong ty, khong phat sinh cong ng kho doi.
4/ Tinh hinh thanh, quyét toan hop dong dong tau

Quyét toan hop ddng dong tau véi Cong ty dong tau Hong Ha chua hoan thanh do phia
Cong ty dong tau Hong Ha chua tap hop di hod so phap 1y lién quan dén goi thué nhap
khau phan dién cta du an, do vay Cong ty chua c6 du co so dé ky quyét toan.

Xdc dinh nguyén gia tai san :

Do chua hoan thanh viéc quyét toan véi Cong ty dong tau Hong Ha, Cong ty tiép tuc tam
thoi xac dinh nguyén gia tai san ¢ dinh (TSCD) cua 02 tau VP ASPHALT 1 va VP
ASPHAL 2 dya trén toan bo chi phi da thyc hién thanh toan hodc quyét toan véi cac dbi
tac thyc hién Dy 4n. Cong ty s& xac dinh lai nguyén gia TSCD sau khi c6 bao cao tham
tra Quyét toan Dy 4n hoan thanh cua don vi Kiém toan doc 1ap va duoc HDQT/Pai hdi
ddng c6 dong phé duyét. Theo cach tinh trén, nguyén gia TSCP ctia 02 tau tinh dén thoi
diém 31/12/2014 14 515.382.499.600 VND.

II/ KE HOACH NAM 2015
1/ Céc chi tiéu ké hoach SXKD nim 2015

Cian ctr két qua thuc hién cac chi tiéu ké hoach nim 2014, du bao vé nhu ciu sir dung, tiéu
thu nhya dudng trong ndm 2015 trén thi trudng va diéu kién, nang lyc ciia Cong ty. Ban
diéu hanh Cong ty trinh HPQT du thdo ké hoach SXKD nam 2015 véi nhiing chi tiéu

chinh nhu sau :



DPon vi tinh : 1.000 VND

\ i Ké hoach Thuc hién Thay ddi
STT Chi ti¢u nim 2015 nim 2014 (%)
I Doanh thu ban hang va cung cp dich vu 137,380,902 143,884,855 95%
1 Gia von dich vu 102,451,464 112,337,619 91%
1 Chi phi khau hao tai san ¢ dinh 25,565,622 23,426,477 109%
2 Chi phi stra chita, bao dudng tau, vat tu phu 8,050,000 3,789,130 212%
Chi phi bao hiém 4,746,817 4,022,132 118%
Chi phi nhién liéu, dau nhon 37,070,672 53,519,346 69%
Chi phi nhan c6ng 10,050,178 9,973,895 101%
7 Chi phi cang phi va Phi qua eo Hai Nam 11,976,734 13,142,604 91%
8 Phi quan 1y tau 1,178,100 1,178,181 100%
9 Chi phi khac 3,813,341 3,285,854 116%
M =111 | Loi nhuin gop 34,929,438 31,547,236 111%
v Doanh thu hoat dong tai chinh 50,000 2,333,464 2%
v Chi phi hoat dong tai chinh 25,687,117 28,481,497 90%
1 Chi phi 13i vay 17,328,330 20,780,148 83%
) Ch} phi 1ai vay do huy dong cua cac té chiic 1,711,327
khéc
3 Chi phi tai chinh (Bién dong ty gia 2%) 6,647,460 7,701,349 86%
VI Chi phi quan ly doanh nghiép 3,605,458 3,033,851 119%
vl Thu nhip khac 2,327,454 0%
vil [ Chi phi khac 2,497,729 0%
IX Loi nhuin truéc thué 5,686,862 2,195,076 [ 259%
X Chi phi thué TNDN 1,137,372 439,015 | 259%
Loi nhuin sau thué 4,549,490 1,756,061 259%
Ghi chu :

Gid nhién liéu lgp ké hoach ldy theo thoi diém gid dau

truong o mirc 60 USD/thung;
Ty gia tang pham vi +2,0%;

Chi tiét cdc khoan muc chi phi theo to trinh ké hoach;

tho giao dich trén thi




- Tau VPI phdi dieng khai théc dé kiém tra trén da truée ngay 15/8/2015.
3/ Nhirng bién phap t6 chirc thue hién
- Déy manh viéc tim kiém ddi tac thué tau, phat trién thi truong khu vuc phia Nam;

- Chu dong trong cong tac quan 1y va kiém tra/hd tro ki thuat cho doi tau: Can quan
triét dén moi CB-CNV trong Cong ty: Pay 1a van dé quyét dinh chat lugng dich vu
ctia Cong ty. Pam bao k¥ thuat 1a diéu kién tién quyét dé hoan thanh ké hoach san
xuat. Tinh trang k¥ thuat ctia doi tau da luén dam bao trong thoi gian qua, tuy
nhién can phai luén chi dong dbi pho, khac phuc moi tinh hudng xay ra khi tinh
trang cac trang thiét bi s& xudng cip theo thoi gian hoat dong — dic biét ddi véi tau
hoat dong trén cac tuyén cé didu kién thoi tiét x4u, cac kho cang dau méi & nudc
ngoai;

- Ra soat lai, diéu chinh va xay dung cac dinh muc khoan phu hop, linh hoat cho doi
tau d6i voi mdi khoan muyc chi phi nham tiét gidm chi phi dén muc tdi da, ting
hi€u qua hoat dong khai théc.

- Nghién ctru, trinh HPQT stra d6i Quy ché tién luong, Quy ché quan ly dau tu,
nham khuyén khich, phat huy t6i da niang luc, tinh chi dong ciia nguoi lao dong.

Thay mat Ban diéu hanh, Giam déc Cong ty tran trong bao cdo./.

CONG TY CP VAN TAI HOA DAU VP



